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In any humanitarian
emergency, information is
key. IRIN keeps the need
for effective humanitarian
action high on the political
and policy agenda.
Kofi Annan,
Former UN Secretary - General

The new IRIN: A long legacy; an
even stronger future
There is a simple motivation that drives all of
us at IRIN: Quality journalism makes the world
a better place.
An independent press plays a vital role across
society. And amid an unprecedented scale of
humanitarian crises around the globe, strong,
investigative and compassionate journalism is
more important than ever.
IRIN has been providing field reporting on
humanitarian crises for nearly 20 years in a way
no other institution does. Our content gives
unique, in-depth perspectives on crises of
the day while shining a spotlight on those that
are forgotten, neglected or misunderstood.
Newly independent of our historic home in the
United Nations, we are now better positioned
to develop a third critical pillar of our content:
impartial analysis of the humanitarian aid
industry.
At a time when the sector aims to “put affected
people at the very heart” of humanitarian
action, IRIN’s fusion of storytelling and analysis
highlights their stories with empathy, amplifies
their voices, and plays a watchdog role in their
interest.
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In the last two years since our spin-off from the
UN, we have sharpened our voice, providing
more critical outlooks into aid effectiveness
while maintaining our role as a constructive
part of the humanitarian eco-system. Our
new enterprise and investigative reporting
unit, launched in 2016, is a key step in this
direction. In the coming years, we will continue
to strengthen our content and digital platforms,
while building sustainable sources of funding
and growing our audience.
Humanitarian aid is no longer dominated
by wealthy governments and multilateral
organizations. Crisis response is now a complex
and diverse field, with the private sector, new
philanthropists and citizen volunteers all playing
a role. We will build on the best of our heritage,
networks and expertise while leveraging new
opportunities in technology and partnerships
to ensure our content reaches and informs this
broader audience of change-makers.
In today’s complex and troubled world, this role
is more needed than ever.
Join us in making it happen.
Howard W. French
President of IRIN Association

Our Mission
IRIN’s journalism improves efforts to save lives,
alleviate suffering and protect human dignity in times
of crisis by driving more effective and accountable
humanitarian action.
Our first responsibility is to those in need, amplifying
their stories, understanding the context of vulnerability,
and hearing their solutions, while avoiding reportage
that robs individuals and communities of their dignity.

Why We Matter
The number of people affected by humanitarian crises
has more than doubled in the last decade to 125 million.
Climate change, population growth, volatile markets,
water scarcity and the mushrooming of armed groups
are pushing more and more communities to the edge.
The resulting crises have exposed serious weaknesses
in the world’s capacity to respond: financing is
unsustainable; local communities do not have enough
of a voice; and needs are not adequately met. It is
a critical time of change for the multi-billion-dollar

international emergency assistance industry, which is
under pressure to reform the way aid is delivered.
The humanitarian sector, like all others, requires
an independent voice that can assess needs on
the ground, make sense of complexity, dispel
misconceptions and hold those responsible to
account. Yet international reporting – especially
thoughtful, accessible analysis – has declined as
mainstream news outlets have cut foreign bureaus
and reduced travel budgets. And while technology has
enabled information-sharing at unprecedented levels,
it has not guaranteed its veracity, nuance or depth. In
the age of viral videos and 140-character narratives,
informed examination of serious issues in the public
sphere is dangerously rare.
IRIN fills this gap. Our independence allows us to cast
a more critical eye over the $20 billion emergency
aid industry. By bringing more transparency to the
complex and under-scrutinized sector, IRIN is part of
a positive change in humanitarian response, which
serves the needs of the aid community, including its
donors, but most importantly those most affected by
crises.

United Nations appeals for funding

Source: Development Initiatives

Foreign news on
US TV
2007-2013

Int’l reporters at
US dailies
2000-2010

50%

24%

Source: Pew Research Center

IRIN’s reporting and
analysis on humanitarian
crises is and will remain
indispensable.
Peter Maurer, President,
International Committee of the Red Cross
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IRIN provides absolutely
essential humanitarian news
from places no one else goes.
Peter Bouckaert, Emergencies Director,
Human Rights Watch

We provide:

What we do
For more than 20 years, IRIN has been a key
source for original on-the-ground reporting
and expert analysis of humanitarian crises and
the trends that shape them. Using a network
of correspondents in 70 hotspots around the
world, we tell the local story globally, with
integrity, authenticity and authority.
We blend award-winning journalism, analysis
and data to give decision-makers and others
working in the aid sector a real-time, in-depth
multimedia view of the realities on the ground.
Our new status as an independent media nonprofit organization gives us new opportunities
to develop our content, reach and impact.

Unique perspectives on
humanitarian crises
Our specialized editors and on-the-ground
correspondents provide deep analysis and
field reportage with informed “insider” takes.

Spotlights on forgotten
stories and emerging trends
We highlight crises, angles and communities
overlooked by mainstream media and flag
brewing problems before they erupt into fullblown crises.

An inside view on the
emergency aid sector
We ask tough questions and conduct
independent investigations into aid policy and
industry dynamics.

Our award-winning work has been short-listed by:
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Our formats include
Photo galleries
Curated reading lists
Interactive maps
Op-Eds
Timelines
Animated data visualizations
Video explainers
Cartoons
Narrative journalism
Infographics
Live blogs
Twitter chats
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What has struck me most forcefully
about the news and features which IRIN
provides is the originality of its outlook
and the strength of its journalism.”
Paul Anderson, BBC

“We are drowning in information, while starving for wisdom. The world henceforth will be run by synthesizers, people
able to put together the right information at the right time, think critically about it, and make important choices wisely.”
Edward O. Wilson

What makes us different
IRIN is faster than think tanks, more accessible than academic journals, more objective than aid agency
communications, and more consistent and in-depth than mainstream media. Our strength lies in our:

Story-telling

Values

We listen to those whom aid is designed to help
and amplify their voices by blending interviews and
reportage to tell their important stories. We maximize
our use of photography, film and social media to ensure
our content always has a powerful human element.

At IRIN, the humanitarian imperative comes first. Our
first responsibility is to those at the heart of crisis
zones. We are not driven by commercial or corporate
advocacy interests. We strive to be independent,
authentic, constructive, bold, humanizing, trustworthy
and respectful of diversity.

Expertise

Global footprint

We are specialists at our beat. We have intimate
insights into and understanding of the humanitarian
sector. Our history as part of the UN has strengthened
our extensive networks of contacts and provided us an
insider view that avoids sensational reporting.

Many of IRIN’s 200 correspondents are citizens of the
countries they cover and our editors are based in the
field. We speak the local language, understand cultural
dynamics and have access to people and places that
many aid agencies and foreign journalists do not.

Perspective
We don’t parachute into a crisis. Our journalists are
present in-country before crises erupt, and long after
foreign journalists have packed up and left. We take
the long view on crises, factoring in historic trends and
putting current events into context.
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Our Audience
IRIN delivers content designed for a specialist
audience, but accessible enough for the interested,
globally-minded public. We provide awareness and
understanding, spanning both local crisis events
and global developments exacerbating fragility and
instability.
Our content is used by decision-makers and
practitioners working to prevent and respond to crises.
This audience ranges from specialists in disaster
response, climate change and peace-building to
government policy makers, UN officials and others
involved in and affected by humanitarian initiatives.
Nearly two-thirds of our readers have an impact on
humanitarian issues and policy. They use our content
to make decisions to fund new aid programs, deploy

staff to new regions, conduct needs assessments, set
organizational priorities, and start advocacy campaigns.
Some 250,000 people visit our website every month,
40,000 subscribe to our email newsletter from almost
every country, and millions more are exposed to our
content through social media channels. Forty percent
of our readers live in the Middle East, Asia and Africa.
Our impact is further amplified by the wider audience
we reach via syndication: Mainstream media channels
and local newspapers alike turn to IRIN as a source for
new insights into humanitarian crises and regularly cite
or republish our material. Our work regularly prompts
other media to report on previously ignored topics.

Syndication partners:

Examples of others that cite and publish our work:
International

Local & Regional

Academic

Al Jazeera

Asia Sentinel

African Studies Quarterly

BBC News

Mail & Guardian (South Africa)

Human Rights Quarterly

CNN “Inside Africa”

Myanmar News

Institute for Security Studies

Der Spiegel

New Vision (Uganda)

International Crisis Group

Foreign Policy

Pakistan Today

Le Monde

The Gulf Times

International Journal of Conflict
and Violence

The New York Times

The Palestine Chronicle

Thompson Reuters Foundation

The Yemen Times

Journal of Int’tl Relations
&Development
The Lancet
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“IRIN’s work is instrumental
to my mandate. It not only
helps me to follow situations of
internal displacement as they
evolve but plays also a very
important role in highlighting
the plight of internally
displaced persons in situations
that tend to be neglected by the
international media.”
Walter Kälin, Former Representative of
the UN Secretary-General on the Human
Rights of Internally Displaced Persons
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Our Objectives & Impact

1
2
3

We provide

Distinctive Journalism
• In-depth and unique perspectives on crises
• A spotlight on forgotten stories and emerging trends
• The inside view on the emergency aid industry

using

Unique Attributes
• Compelling and human storytelling
• 20 years of expertise
• A historical perspective
• Our organizational values
• A global footprint of reporters

To help make

Humanitarian
Intervention Better
by ensuring it is:
• Local
• Informed
• Efficient
• Proactive
• Accountable
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Our Objectives & Impact
IRIN’s journalism drives more effective and accountable humanitarian action, by ensuring that it is:

Local

Informed

Efficient

We deliver unique, real-time reporting –
independent of vested interests – on the
needs, opinions and proposed solutions
of those most affected by crises, so that
decision-makers adopt policies that are
better adapted to local environments
and build on local capacity.

We give a deeper, more comprehensive
understanding of crises, including
their social, political, economic and
historic dimensions, so that aid workers
provide more relevant, context-specific
assistance.

We provide cross-cutting information
from and to a range of voices and actors,
so that the responses of humanitarian
actors are networked, coherent and
avoid duplication.

A study by British academics found that
IRIN’s reporting of the 2015 earthquake
in Nepal consulted local sources much
more regularly than one of its major
competitors. Two-thirds of IRIN’s articles
cited at least one affected individual
and 95 percent of these were Nepalese
nationals rather than foreign trekkers.

An IRIN film on sexual violence against
women was incorporated into the UN
peacekeepers’ orientation and was
used by a number of governments and
agencies as a training tool.

An Op-Ed by a frustrated volunteer on
the Greek island of Lesvos inspired
a petition calling for traditional UN
agencies to get more involved in the
response to the flow of refugees into
Europe.

Donors decided to fund Ugandan aid
programs as a result of IRIN reporting on
the Lord’s Resistance Army.

A report on cyclone proof housing
in Vanuatu prompted the Japanese
government to inquire about investing in
the structures.
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“We saw in the immediate aftermath of
the Haiti earthquake how problematic
the media’s coverage of humanitarian
crises can be. Some of the reporting
was sensationalist, misleading and the
media interest was narrowly focused
and short-lived. IRIN is a key resource
for the humanitarian sector as it provides
consistent, high quality news and
analysis of emergencies that would
not be covered anywhere else, yet are
central to our work as humanitarians.”
John Mitchell, Director, ALNAP
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Rare access to the Saudi Arabia’s
military targeting cells gave “traditional”
aid actors insights into a player whose
decision-making is often considered a
“black box”.

After reading an IRIN report on Chad,
the UK Department for International
Development contacted the UN
Refugee Agency to offer greater
financial assistance.

Proactive

Accountable

We provide early warning and highlight root causes,
so that decision-makers are less reactive and better
prepared for disasters.

We highlight best practice and expose malpractice in
the sector, so that relevant humanitarian actors learn
lessons and change policies accordingly.

IRIN raised the alarm about the impending food crisis in
Zimbabwe in 2015 months in advance.

The UN Food and Agriculture Organization undertook
a mission to Guinea-Bissau to look at the cashew
nut problem after being alerted by an IRIN report on
the untenable situation of cashew nut producers in
Guinea-Bissau.

IRIN began flagging systematic discrimination against
Rohingya Muslims in Myanmar in 2008, long before the
sectarian violence that erupted in June and October
2012, displacing 75,000 people.

An IRIN article on Eritreans deported from Sudan
to likely abuse at home prompted Human Rights
Watch to demand action from the UN and Sudanese
government.

Comments by UN Under-Secretary-General for
Humanitarian Affairs Stephen O’Brien in an interview
with IRIN prompted a series of governments to address
a letter to him demanding UN reforms.

An article about Nile Water was used in a parliamentary
hearing in Egypt to question the Minister of Irrigation
about the quality of water in the river Nile after local
newspaper Al-Ahram quoted the IRIN story.

Exclusive commentary by senior human rights official
Anders Kompass on why he resigned from the UN
highlighted the lack of accountability at senior levels
of the organization.

The UK Parliament’s International Development
Committee requested IRIN testimony for an inquiry into
the world humanitarian system. IRIN’s submission was
cited multiple times in the committee’s final report.
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IRIN is where I point my
students to get a realistic picture
of what is going on in crises.
Dr. Peter Walker, Feinstein
International Centre, Tufts University

Our structure

Our future plans

IRIN is a non-profit association, constituted as
an independent legal entity in January 2016 and
headquartered in Geneva, Switzerland. Its founding
members bring together expertise in journalism,
crisis zones, humanitarian affairs, technology and
organizational strategy. Pulitzer Prize-nominated
journalist, author and professor Howard French serves
as the association’s president. A high-level advisory
group provides further guidance.

Over the course of the next five years, we will build
on our core strengths while exploiting the freedom
and opportunities presented by our new positioning.
Plans include the growth of our enterprise and
investigative unit, expansion into Latin America and
China, development of our technological platform, and
high-level partnerships for greater reach.

Our team

Our funding

IRIN is led by Director Heba Aly, a quadri-lingual
multimedia journalist and aid commentator, with a
decade of experience reporting from sub-Saharan
Africa, the Middle East and Central Asia before moving
into management.

Our funding comes from a mix of governments,
foundations and small-scale revenue generation
efforts. We are seeking new funders to join our current
partners, which include:

Our specialist editorial staff are based in places like
Phnom Penh, Nairobi and Jerusalem, giving us a global
reach. Their work is supported by more than 200
freelance reporters, filmmakers and graphic designers,
based in crisis zones around the world. IRIN works
in partnership with other media and humanitarian
organizations to amplify its impact. These partnerships
include syndication agreements, editorial collaborations,
and skills-sharing.

To partner with IRIN or for more information, contact:
Emmeline Booth, Outreach and Reporting Officer: emmeline@irinnews.org
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